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INTRODUCTION
The Wilson James Behavioural Safety Programme (BSP) has been developed specifically 
for our business and is based on current accident trends and data. 

The BSP will be delivered by the Health, Safety and Wellbeing Team and Senior 
Management Teams over the next six months from its formal launch on 16th October at the 
Senior Managers Day.  
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WHAT IS 
BEHAVIOURAL SAFETY?

To encourage behavioural safety, staff at all levels should identify and 
target unsafe behaviours and work together to reduce the impact of these.

We want to promote an accident and injury free environment. 
How people behave at work plays an important part in achieving 
our vision and requires safety behaviours that are in sync at all levels.
 
Change will only be achieved through the development of a specific 
behavioural strategy, and this area of safety science has competing 
perspectives on why accidents occur at work.
 
Understanding how to define behavioural safety is therefore vital, in order 
to decide how we are going to support the behavioural change required 
within Wilson James.   

APPROACH TO
BEHAVIOURAL SAFETY

Evidence collected within Wilson James on accident/
incident reports clearly establishes that over the last 
5 years, 91% of all accidents/incidents have been 
through an unsafe act or an unsafe practice.

Our Behavioural Safety Programme is designed to 
identify why individuals carry out an unsafe act by 
discussing the events leading up to an accident and 
looking at its possible consequences. 

The trainer will present several case studies, 
identifying why accidents occur, and how they can be 
avoided. 

We will also discuss the strategy to determine if all 
accidents can be avoided. 

One or more of our senior 
managers will be visiting 

all sites to present a 
1-hour Behavioural Safety 

presentation within six months 
of the launch on 16th October 
at the Senior Managers Day.

‘‘The belief that 
injuries and illnesses 

are a result of 
‘unsafe decisions’ 

by workers, 
underpinned by a 
variety of factors.’’

Currently, 91% of all 
accidents reported at 

Wilson James have been 
due to an unsafe act. 

Our Behavioural Safety 
Programme will improve our 

safety culture and commitment 
and ensure that everybody 

goes home healthy 
and safe.
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The behaviour of leaders is critical 
and symbolically influences the 
workforce. The higher the leader 
in positional terms, the more 
critical this becomes. 
In view of this, it is an important 
part of our Behavioural Safety 
Programme, hence the formal 
launch being carried out in front of 
our Senior Management Team!

Leaders have the power to exert 
influence in a number of ways:
• Clearly, leadership involves 

much more than simply 
providing good role models 
for others to follow. Leaders 
are prone, like everybody else, 
to having preferred and non-
preferred behaviours. There is 
a need to ensure that leaders 
identify what they should be 
doing for safety leadership and 
that they actually carry out 
their declared intention

• They should also try to 
recognise that when errors 
occur or when procedures 
are apparently not followed 
this may be related to a whole 
range of situations; context 
only the workers are aware 
of. Exploration of the thinking 
behind such decisions is 
therefore vital in preventing 
these same problems 
reoccurring.

Influence over behaviour can be exerted at different levels and through different means.  
All of these require attention if the vision of an accident and injury free culture is to be a realistic target:

KEY ELEMENTS OF 
BEHAVIOURAL SAFETY

SAFETY
LEADERSHIP

Safety Leadership
Safety leadership provides the 
wider context in which workplace 
behaviour is managed. Leaders 

exert influence through creating and 
communicating a safety vision, through 

setting expectations, and through 
displays of positive leadership models.

Safety Systems
Part of the delivery of this vision is 

provided by safety management 
systems and the training. These 

systems include a number of 
important functional aspects such as 

safety procedures, audit and evaluation 
strategies, safety management and 

safety incentives.

Management Culture
The day-to-day management 

of our safety systems and 
requirements is something that 
becomes manifest in the role of 

managers and supervisors as safety 
management is a front-line 

responsibility.  

Production
Each of these layers are important 

and have the principal function of 
influencing what people do. To achieve 

best practice they need to be based 
upon established behavioural theory and 

principles. They also need to recognise the 
real world of business and the pressures 

related to production and profit. Our 
Behavioural Safety Programme needs 

to recognise and include a focus 
on each of these elements 

as well as engaging 
effectively with its staff.

Our Behavioural 
Safety Programme 

has the full 
commitment 
of the Senior 

Management 
Team 

Through their 
safety vision 

and how they 
articulate, 

communicate 
and reinforce 

this

Through how 
they respond to 
critical incidents 

or events

By displaying 
leadership

By recognising 
safety behaviour

By outlining 
expectations and 

holding people 
accountable for 

these  
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Proactive Safety Culture

It is very difficult, if not impossible, 
to demand behavioural 
compliance. 

The success of our Behavioural 
Safety Programme relies on the 
willingness of the workforce to 
want to consistently engage in 
‘best practice’ behaviour. What 
this implies is the need to ensure 
that when extra effort is required 
there is something in it for those 
being asked to make the additional 
effort to change (reward).  

This recognises that motivation 
plays a key part in people’s choice 
of behaviour — people can and 
will change their ways as long as 
they can see there is some positive 
outcome available to them for 
making the extra effort required.

Influencing Safety Culture

In this context, the lure of 
reducing the possibility of getting 
hurt is not enough because getting 
hurt is a low probability event that 
people think will never happen to 
them.

To encourage the right behaviours, 
what is required is a different 
positive outcome that is more 
immediate and more certain.  
Our leaders, managers and 
supervisors have a key role to play 
here for they typically have the 
power to influence the outcomes 
(consequences) that workers 
experience when they behave in a 
certain way.  

Managers should regularly and 
systematically deliver recognition 
for effort, progress and 
achievement.

Workforce Engagement

This is something that cannot 
be left to the workforce. A 
significant mistake will be 
made if management regards 
Behavioural Safety as something 
that they need to hand over to the 
workforce. 

Behavioural Safety must involve 
the whole organisation.

The role of the leaders, managers 
and supervisors is critical in the 
overall management of workplace 
safety. The success of our 
management can also be related 
to the success that those who 
manage them have over their own 
behaviour.  

It is now well understood that 
simply telling people what to do is 
unlikely to be a successful strategy. 
People do not always do as they 
are told and typically resent that 
approach. 

More recently, safety management 
has seen an increasing emphasis 
on the use of coaching to shape 
required behaviours.  In particular, 
effective behaviour management 
needs to incorporate the following 
behaviours:

• Clarifying expectations and the 
behaviours associated with 
effective safety performance

• Ensuring people have the ability 
and capability to perform to 
these standards   
    
 

• Setting measurable goals that 
relate to the expectations and 
measuring these regularly with 
a specific focus on what people 
do (i.e. their behaviours)

• Providing coaching and 
feedback to help people shape 
up to these behaviours

• Providing recognition on a 
regular basis when people 
engage in the right behaviours.

SAFETY SYSTEMS GENERAL SAFETY
BEHAVIOURAL MANAGEMENT
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A safe habit exists when a 
behaviour is performed safely 
100% of the time, by 100% of 
the workforce irrespective of any 
change in the work conditions. 
 
By creating safe habits, we remove 
unnecessary risk taking and also 
free up mental capacity to deal 
with the unexpected and critical 
hazard and risk issues.

This is an area where significant 
behavioural safety issues might be 
uncovered which can affect safety 
within the business. Unfortunately, 
many investigations fail at the first 
hurdle because the investigators 
immediately start to use ‘hindsight 
biases’ (knowing what happened 
and the outcome as part of their 
investigative perspective).

BEHAVIOURAL 
MODIFICATION

ACCIDENT 
INVESTIGATION

The main requirements for the 
development of a safe habit are:

• Those expecting to carry 
out the behaviour must be 
capable of so doing and have 
the frequent opportunity to 
practice the behaviour

• When they do, they must 
receive positive reinforcement 
for carrying out the behaviour

• The safety habit must be one 
that the staff have bought into 
and have ownership of. 

These requirements are well 
established in behavioural science.

A systematic approach to 
behaviour change (behaviour 
modification) creates safe 
habits through the active 
and systematic application of 
positive reinforcement, because 
it represents an outcome that 
people value and want and 
encourages repeated occurrences 
of the behaviour. 

Such repetition is the basis of 
learned patterns of behaviour 
that then occurs automatically  — 
habits!

As part of our 
Behavioural Safety 
Programme we will 

improve everyone’s 
safety behavioural, 

attitude and 
perception.    

Unfortunately, many 
investigations fail at the 
first hurdle because the 

investigators immediately 
start to use ‘hindsight 

biases’. 

The key for any investigation is to 
remain open minded and see the 
decision-making process from safe 
to unsafe behaviour. 
 
Exploration of these pinch point 
decision moments from the 
employee’s point of view might 
be crucial in really identifying 

unsafe behaviour and whether 
another person might make 
the same decisions in the same 
circumstances again.
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If there is one issue which gives an 
insight to behaviour management 
and the cultural values of an 
organisation, it is Near Miss 
Reporting.

If staff do not understand the 
importance of this area and 
find the whole process too 
bureaucratic, then the reporting 
and lost learning opportunities 
may eventually lead to a serious 
accident.  

For more information, contact 
healthandsafety@wilsonjames.co.uk

NEAR MISS 
REPORTING

MEET THE TEAM

As part of our Behavioural Safety 
Programme, we will identify the 
requirements and reasons for 
Near Misses to be reported with 
the aim of improving our Near 
Miss Reporting culture.

Jake McPherson
Health, Safety and Wellbeing 

Advisor 

Paul Trinder 
Health, Safety and Wellbeing 

Advisor

Paul Compton
Health, Safety and Wellbeing 

Advisor

Shawn Kissane
Health, Safety and Wellbeing 

Manager

Kathryn Sparrow
Health, Safety and Wellbeing

Manager

Sean McKeeman
Health, Safety and Wellbeing 

Manager

As part of the 
Behavioural Safety 

Programme we will be 
targeting our Near Miss 
Reporting culture. This 

needs to improve across 
the business.

Darren Ward 
Business Performance Director

Chas Bray
Head of Health, Safety and 

Wellbeing

The Behavioural Safety 
Programme has been 

developed by the Health, 
Safety and Wellbeing 

Team

‘‘An unplanned event 
or situation that 

could have resulted 
in injury, illness, 

damage or loss but 
did not so due to 

chance, corrective 
action or timely 
intervention.”
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