
Let us help you build your organisational 
resilience against Covid-19 through a 
Pandemic Impact Mitigation Strategy 
(PIMS)

We’ve all been taken aback by the shock to 
the system Covid-19 has caused. As shops run 
out of dried goods, the stock markets fall and 
the price of hand-sanitiser skyrockets; it can 
be easy to fall into the trap of making rushed 
short-term decisions to try and improve 
organisational resilience.

Global pandemics are nothing new; it was 
just over a decade ago that the H1N1 strain 
of the influenza virus became a pandemic 
taking the lives of between 151,700-575,400 
people. Organisations in 2009 like today were 
taken by surprise during the initial panic 
that ensued from the break-out. Many made 
rash decisions that they later came to regret 
which had a greater negative impact on their 
business than the virus itself.

Lessons however were learned and protocols 
put in place to protect organisations already 

reeling from the impact of the 2008 financial 
crash. This allowed them to see the period 
of crisis out with as minimal organisational 
impact as possible.

The experienced professionals at the Risk 
Advisory Service from Wilson James are here 
to support your organisation through the 
current Covid-19 pandemic.

We will work directly with you to create 
a self-delivered PIMS (Pandemic Impact 
Mitigation Strategy) that will give you the tools 
to strengthen your organisational resilience 
and mitigate the damaging impact that the 
coronavirus could potentially have on your 
employees, your property and ultimately your 
organisational success.

Our PIMS approach is broken down into four 
key areas detailed below:
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Our expert consultants undertake a 
thorough pandemic impact assessment, 

searching for and investigating all the 
potential vulnerabilities and impacts 

specific to your organisation and 
supply chain.

Combining best practice, the latest 
up-to-date public health advice and 

the outcomes of our pandemic impact 
assessment, we make a series of 

recommendations. We then suggest 
key stakeholders from across your 

organisation and bring them together 
to form a ‘PIMS team’. We provide them 

with education and training to allow 
them to build on our recommendations 

and self-deliver your PIMS.

We continue to remain on hand to 
support you as your organisation 
executes your Pandemic Impact 

Mitigation Strategy, for the duration it 
remains is in place.

When the pandemic is over; we can 
then work with you to advise on how 
to get back to business as usual and 

ensure that your organisation is ready 
from day one to put your PIMS in place 

in the event of any future pandemic.

Get in touch by clicking on the Contact us button below.

More information on the Risk Advisory Service can be found online at:
 wilsonjames.co.uk/riskadvisoryservices

http://wilsonjames.co.uk/riskadvisoryservices 
https://www.wilsonjames.co.uk/riskadvisoryservices/contact-us/
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